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Global	  burden	  of	  disease	  and	  risk	  factors	  (2013)	  

Rank	   Deaths	  
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Global	  burden	  of	  disease	  and	  risk	  factors	  (2013)	  

Rank	   Deaths	   Deaths	  and	  disabiliBes	  (DALYs)	  

1	   	  Ischemic	  heart	  disease	  

2	   	  Cerebrovascular	  disease	  

3	   	  COPD	  

4	   	  Lower	  respiratory	  infecBons	  

5	   	  Alzheimer	  disease	  

6	   	  Lung	  cancer	  

7	   	  Road	  injuries	  

8	   	  HIV/AIDS	  

9	   	  Diabetes	  

10	   	  Tuberculosis	  

Source:	  GBD	  2013	   5	  
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Summary:	  GBD	  2013	  results	  

•  Global	  health	  is	  improving.	  

•  An	   evidence	   to	   support	   “expansion	   of	   morbidity”:	   i.e.	   improved	  
health	  does	  not	  reduce	  health	  system	  demand.	  

•  Major	  porBon	  of	  variaBon	  in	  burden	  of	  disease	  is	  not	  associated	  with	  
socioeconomic	  factors.	  	  

•  Health	   policy	   decisions	   and	   acBon	   require	   country-‐specific	  
assessments	  of	  DALYs.	  

Source:	  GBD	  2013	  DALYs	  and	  HALE	  CollaboraBons,	  2015	  
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Japan	  2035	  	  
	  

Leading	  the	  World	  	  
through	  Health	  

The	  Japan	  Vision:	  Health	  Care	  2035	  	  
Report	  Summary 8	  



•  Average	  age	  of	  42.7.	  Diverse	  experBse	  and	  background.	  4	  members	  
from	  the	  Ministry.	  Secretariat	  from	  both	  public	  and	  private	  sectors	  

•  “Heavy	  weights”	  supported	  as	  advisors	  
•  Briefing	  to	  Prime	  Minister	  on	  a	  regular	  basis	  

“Health	  Care	  2035”	  Advisory	  Panel	  members	  	  
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Health	  Care	  2035	  
	  

Leading	  the	  World	  
through	  Health	  

 
	  

	  

	  

	  

	  

A	  health	  care	  system	  built	  for	  the	  next	  20	  years	  and	  
designed	  for	  all	  lifestyles	  and	  people	  –	  from	  children	  to	  
older	  people,	  from	  paBents	  to	  providers	  –	  where	  
individuals	  feel	  secure	  and	  supported	  to	  make	  the	  life	  
and	  work	  choices	  that	  are	  right	  for	  them.	  	  
Amidst	  rapid	  populaBon	  ageing,	  advances	  in	  medical	  
technology,	  and	  major	  shiis	  in	  health	  care,	  a	  health	  
care	  system	  that	  contributes	  to	  financial	  stability	  while	  
engaging	  each	  sector	  of	  society	  to	  support	  a	  naBon	  of	  
health	  and	  well-‐being,	  where	  each	  person	  is	  
empowered	  to	  realize	  their	  full	  wellness	  potenBal.	  	  
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Issues	  and	  challenges	  

To	  ensure	  sustainability	  and	  equip	  the	  health	  care	  system	  to	  meet	  
current	  and	  future	  health	  care	  needs,	  we	  need	  to:	  

•  Break	  away	  from	  the	  patchwork	  style	  of	  health	  policy	  making	  
and	  embrace	  comprehensive	  reform	  building	  upon	  a	  forward-‐
looking	  and	  long-‐term	  vision.	  	  

•  Transform	  health	  care	  into	  a	  social	  system	  that	  engages	  all	  
sectors	  through	  shared	  vision	  and	  values,	  in	  contrast	  to	  
maintaining	  the	  current	  system	  through	  basic	  cost	  increases	  
and	  benefits	  cuts.	  
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Key	  quesBons	  

1.  What	  exisBng	  policies	  should	  be	  strengthened?	  	  

2.  What	  key	  issues	  have	  been	  repeatedly	  sidelined	  due	  to	  poliBcs?	  	  

3.  What	  should	  be	  discussed	  now	  to	  kick	  start	  future	  public	  debates?	  	  

4.  How	  can	   Japan	  best	   contribute	   to	  other	  countries	   through	  health	  
What	   can	   Japan	   learn	   from	   the	   health	   care	   experiences	   of	   other	  
countries?	  
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QuanBty	   Quality 

Value	  

ExisBng	  model	   Toward	  2035	  

RegulaBon Autonomy 

Cure Care 

Inputs 

FragmentaBon IntegraBon	  
 

Paradigm	  shii	  
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Overview	  of	  Health	  Care	  2035 

イノベーション環境 

INFRASTRUCTURE 

InformaBon InnovaBon 

Health	  care	  professionals A	  world-‐class	  Ministry	  of	  
Health,	  Labour	  and	  Welfare Sustainable	  financing 

GOAL 

LEAN	  	  
HEALTHCARE	  

LIFE	  
DESIGN	  

GLOBAL	  	  	  	  	  	  	  	  	  	  	  	  	  	  
HEALTH	  LEADER	  1 2 3 

Implement	  value-‐
based	  health	  care	  

Empower	  society	  and	  
support	  personal	  choice	  

Lead	  and	  contribute	  to	  
global	  health	  	  

VISION 

Shared	  prosperity	  	  
for	  Japan	  and	  the	  world	  Fairness	   Solidarity	  built	  	  

on	  autonomy	  

PRINCIPLES 

FoundaBons	  of	  this	  vision 

Key	  concepts	  for	  health	  care	  in	  2035	  

Health	  care	  in	  2035	  should	  strive	  to	  deliver	  unmatched	  health	  outcomes	  through	  care	  that	  is	  secure	  and	  
responsive	  to	  each	  member	  of	  society.	  This	  system	  should	  not	  only	  fit	  the	  public’s	  image	  of	  what	  a	  health	  system	  

should	  be,	  but	  be	  both	  sustainable	  and	  acBvely	  contribute	  to	  prosperity	  in	  Japan	  and	  around	  the	  world.	  	  
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85	  y.o.	  male	  　	  
Emergency	  referral	  from	  GP	
15	  drugs	  prescribed	  
	  
Drug-‐induced	  unconsciousness　	  	  	  
	  	  	  Parkinsonism	  
	  	  	  Dysphasia	  
	  	  	  Diarrhea	  

Source：Yasuharu	  Tokuda	  (JCOH)	  
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Quickly	  recovered	  
aier	  reducing	  	  
to	  5	  drugs	  
	  
MedicaBon	  	  
reconciliaBon	  
	  
De-‐prescribing	  
	  
	  
	  
	

hnps://www.youtube.com/watch?v=B9DcaHyiZqo	Source：	  Yasuharu	  Tokuda	  (JCOH)	   18	  



ImplicaBons	  from	  Health	  Care	  2035	  (examples)	   

p Accelerate	  prevenBon	  
and	  disease	  
management	  through	  
strategic	  use	  of	  ICT	  

p Build	  communiBes	  from	  
a	  social	  determinants	  of	  
health	  (SDH)	  
perspecBve	  

p Realize	  a	  “Tobacco-‐free”	  
Tokyo	  2020	  Olympics	  	  

p Establish	  a	  health	  
emergency	  management	  
system	  

p Provide	  support	  in	  
developing	  core	  systems,	  
such	  as	  universal	  health	  
coverage	  and	  drug	  
approval	  processes	  	  

p Develop	  a	  system	  to	  
educate	  global	  health	  
leaders	  

LEAN	  	  
HEALTHCARE	  

1	
LIFE	  
DESIGN　	  

2	
GLOBAL	  	  	  	  	  	  	  	  	  	  	  	  	  	  
HEALTH	  LEADER	  	  	  

3	Implement	  value-‐
based	  health	  care	  

Empower	  society	  and	  
support	  personal	  choice	  

Lead	  and	  contribute	  	  
to	  global	  health	  

p Base	  reimbursement	  
rates	  on	  value	  to	  the	  
paBent	  	  

p Support	  increased	  
quality	  of	  care	  through	  
professional	  iniBaBves	  	  

p Develop	  and	  ensure	  
access	  to	  general	  
pracBBoners	  throughout	  
the	  country	  
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ImplicaBons	  from	  Health	  Care	  2035	  

1.  Free	  

2.  Fair	  

3.  Global	  

1.  Value-‐based	  service	  

2.  From	  cure	  to	  care	  

3.  Global	  

Financial	  Big	  Bang	  (1996)	   Health	  Care	  2035	  (2015)	  
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ImplicaBons	  from	  Health	  Care	  2035	  

1.  Value-‐based	   health	   care:	   cost-‐effecBve	   integrated	   package	   of	  
services	  

2.  From	   cure	   to	   care:	   not	   only	   drugs	   for	   cure,	   but	   diagnosBcs,	  
prevenBve	  services,	  and	  other	  health-‐promoBng	  goods	  and	  services	  	  

3.  Global	  perspecBve:	  issue-‐based	  strategic	  partnerships	  	  

	  

More	  than	  technological	  development,	  brings	  change	  to	  society	  
through	  added	  value	  and	  new	  ideas	  

System	  innovaBon	  
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“The	   focus	   on	   generic	   drugs	   is	   pushing	   generic	   drug	  manufacturers	   to	  
increasingly	   work	   to	   improve	   both	   the	   qualitaDve	   and	   quanDtaDve	  
aspects	   of	   their	   products.	   And	   manufacturers	   of	   new	   drugs	   are	   being	  
pushed	  to	  conDnue	  to	  develop	  new	  drugs.”	  

“In	   view	   of	   the	   rising	   cost	   of	   research	   and	   development	   of	  
pharmaceuDcal	  products	  and	  the	  expansion	  of	  business	  worldwide,	   it	   is	  
necessary	   for	   Japanese	   pharmaceuDcal	   manufacturers	   to	   turn	   their	  
aKenDon	   to	   expanding	   their	   businesses	   and	   building	   capital	   through	  
strategies	  that	  include	  M&A.”	  

Minister	  Shiozaki’s	  remarks	  at	  the	  Dolder	  meeBng	  	  
(October	  7,	  2015)	  	  	  
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Failure	  of	  global	  health	  commons	

1.  Management	  of	  cross-‐border	  externaliBes	  (e.g.	  Ebola	  outbreaks)	  

2.  Provision	  of	  global	  public	  goods	  (e.g.	  Ebola	  vaccines)	  

3.  EffecBve	  leadership	  and	  stewardship	  of	  global	  health	  systems	  
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Health	  sector	  resources	

• Gross	  world	  product:	  approx.	  US$	  80	  trillion	  (2014)	  

• Total	  health	  expenditure	  (THE):	  US$	  8	  trillion	  

• THE	  in	  developing	  countries:	  US$	  800	  billion	  

• DHA:	  US$	  36	  billion	  	  
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Global	  health	  at	  a	  crossroads	

•  Failure	  in	  providing	  global	  health	  commons	  	  

•  CompeBBon	   for	   scare	   resources	   and	   tensions	   over	   agenda-‐
sesng	  

•  Demand	  for	  collecBve	  acBon	  

•  Undermining	  WHO	  
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Challenges	  in	  global	  health	  policy	  	

•  Time	  to	  rethink	  ways	  to	  facilitate	  the	  global	  commons	  	  

•  Country	   health	   systems	   will	   need	   to	   mobilize	   more	   domesBc	  
resources	  

•  A	  need	  for	  poliBcal	  momentum	  to	  push	  these	  agendas	  
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G７Ise-‐Shima	  Summit,	  May	  2016	  
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•  2000	   Kyushu-‐Okinawa	   Summit:	  
Establishment	   of	   the	   Global	   Fund	   to	  
Fight	  AIDS,	  Tuberculosis	  and	  Malaria	  

•  2008	   Hokkaido-‐Toyako	   Summit:	  
Health	  systems	  strengthening	  	  

•  2013	   Global	   Health	   Strategy:	   Prime	  
Minister	  Abe’s	  comment	  in	  The	  Lancet	  
on	  universal	  health	  coverage	  (UHC)	  

•  2016	  Ise-‐Shima	  Summit	  

Japan’s	  commitment	  to	  global	  health	

Japan’s	  commitment	  to	  global	  health	

29	  



Prime	  Minister	  Abe’s	  comment	  in	  The	  Lancet	  
	  (December	  12,	  2015）	  

30	  

•  The	  exisBng	  global	  health	  architecture	  
must	  be	  restructured.	  	  

•  We	  have	   led	   global	   health	   innovaBon	  
through	   the	   new	   Japan	   Agency	   for	  
Medical	   Research	   and	   Development	  
(AMED)	   and	   the	   Global	   Health	  
InnovaBve	  Technology	  (GHIT)	  Fund.	  

•  Japan	   has	   supported	   global	   resource	  
mobilisaBon	   and	   private	   sector	  
investment	   around	   poverty-‐related	  
infecBous	  disease.	  

•  The	   G7	   should	   discuss	   strategies	   to	  
build	   resilient,	   sustainable	   naBonal	  
health	  systems.	  	  



Ac9ons	  (how	  to	  implement	  the	  goals)	  	  
Leadership	  &	  
coordinaBon	   Accountability	   Sustainable	  

investment	  

Goals	  
(what	  

should	  be	  
done)	  

Enhance	  
preparedness	  and	  
response	  towards	  
threats	  to	  human	  
security	  

Improve	  resilience	  
and	  sustainability	  of	  
health	  care	  systems	  	  

Promote	  research	  
and	  development,	  
and	  system	  
innovaBons	  for	  global	  
health	  security	  

IdenBfying	  major	  challenges	  in	  global	  health	

Iden9fying	  major	  challenges	  in	  global	  health	
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Ac9ons	  (how	  to	  implement	  the	  goals)	  	  
Leadership	  &	  
coordinaBon	   Accountability	   Sustainable	  

investment	  

Goals	  
(what	  

should	  be	  
done)	  

Enhance	  
preparedness	  and	  
response	  towards	  
threats	  to	  human	  
security	  

WHO	  reform	   IHR/GHSA	  
monitoring	  

Pandemic	  
emergency	  facility	  
ConBngency	  fund	  
for	  emergency	  

Improve	  resilience	  
and	  sustainability	  of	  
health	  care	  systems	  	  

Promote	  research	  
and	  development,	  
and	  system	  
innovaBons	  for	  global	  
health	  security	  

IdenBfying	  major	  challenges	  in	  global	  health	

Iden9fying	  major	  challenges	  in	  global	  health	

32	  



Ac9ons	  (how	  to	  implement	  the	  goals)	  	  
Leadership	  &	  
coordinaBon	   Accountability	   Sustainable	  

investment	  

Goals	  
(what	  

should	  be	  
done)	  

Enhance	  
preparedness	  and	  
response	  towards	  
threats	  to	  human	  
security	  

WHO	  reform	   IHR/GHSA	  
monitoring	  

Pandemic	  
emergency	  facility	  
ConBngency	  fund	  
for	  emergency	  

Improve	  resilience	  
and	  sustainability	  of	  
health	  care	  systems	  	  

Country	  support	   Health	  system	  
M&E	  

DomesBc	  funding	  
GFATM/GAVI	  

Promote	  research	  
and	  development,	  
and	  system	  
innovaBons	  for	  global	  
health	  security	  

IdenBfying	  major	  challenges	  in	  global	  health	

Iden9fying	  major	  challenges	  in	  global	  health	
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Ac9ons	  (how	  to	  implement	  the	  goals)	  	  
Leadership	  &	  
coordinaBon	   Accountability	   Sustainable	  

investment	  

Goals	  
(what	  

should	  be	  
done)	  

Enhance	  
preparedness	  and	  
response	  towards	  
threats	  to	  human	  
security	  

WHO	  reform	   IHR/GHSA	  
monitoring	  

Pandemic	  
emergency	  facility	  
ConBngency	  fund	  
for	  emergency	  

Improve	  resilience	  
and	  sustainability	  of	  
health	  care	  systems	  	  

Country	  support	   Health	  system	  
M&E	  

DomesBc	  funding	  
GFATM/GAVI	  

Promote	  research	  
and	  development,	  
and	  system	  
innovaBons	  for	  global	  
health	  security	  

Mechanisms	  to	  
clarify	  priority	  
diseases	  for	  
development	  of	  
new	  drugs	  and	  
vaccines	  	  

Product	  
development	  
projects	  (PDPs)	  

Investment	  in	  
health	  R&D	  
including	  systems	  
research	  against	  
NTD	  and	  AMR	  

IdenBfying	  major	  challenges	  in	  global	  health	

Iden9fying	  major	  challenges	  in	  global	  health	
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1.  Strengthen	  support	  for	  global	  health	  R&D,	  especially	  on	  diseases	  
with	   low	   market	   potenBal	   and	   inadequate	   returns	   on	  
development	  investments.	  

2.  Facilitate	  both	  upstream	  and	  downstream	  research.	  

3.  Double	  investment	  on	  global	  health	  R&D	  research	  and	  innovaBon	  

e.g.	  Global	  Health	  InnovaBon	  Technology	  (GHIT)	  fund,	  InnovaBve	  
Medicine	  IniBaBve	  (IMI)	  and	  a	  vaccine	  fund.	  
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1.  Japan	   has	   commined	   to	   redefine	   its	   health	   care	   through	  Health	  
Care	  2035	  strategies.	  

2.  The	  health	  sector	  is	  undergoing	  a	  huge	  paradigm	  shii	  globally.	  

3.  The	   world	   requires	   collecBve	   acBon	   to	   ensure	   the	   global	   health	  
commons:	  

•  Management	  of	  cross-‐border	  externaliBes	  	  

•  Provision	  of	  global	  public	  goods	  	  
•  Leadership	  and	  stewardship	  of	  global	  health	  systems	  	

Summary	  

Summary	
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